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Welcome

Pledge of Allegiance

Invocation 

New Members

Guests



Please Silence Your Devices



Emergency Coordinator
Rich Schnieders KR4PI











Subpart A—General Provisions
§ 97.1 Basis and purpose.

The rules and regulations in this part are designed to provide an amateur radio 
service having a fundamental purpose as expressed in the following principles:

(a) Recognition and enhancement of the value of the amateur service to the public 
as a voluntary noncommercial communication service, particularly with respect to 

providing emergency communications.
(b) Continuation and extension of the amateur's proven ability to contribute to the 

advancement of the radio art.
(c) Encouragement and improvement of the amateur service through rules which 

provide for advancing skills in both the communication and technical phases of the 
art.

(d) Expansion of the existing reservoir within the amateur radio service of trained 
operators, technicians, and electronics experts.

(e) Continuation and extension of the amateur's unique ability to enhance 
international goodwill.





Operations Chief
AEC Dave Sheppard W2PAX



Planning Section Chief & PIO
AEC Jeff Kennedy NK4AA

Deputy Planning Section Chief & PIO
 DAEC Carmine Vetrano K1CJV



ARES Participation Status

• ARES has approximately 100 numbered members
• 57 members are in the Signal group
• Weekly net participation for the last ten nets was analyzed for 

further insight
•  Check-ins range from 30 to 40 (including non-members)
• Analysis of check-ins from the last ten nets (quarter)



ARES Participation Status



ARES Participation Status



Monthly Zone Net Exercise

• Purpose: increase participation and improve net 
skills

• When: 1st Saturday of each month immediately 
after SWFTN

• Where: on Color Zone repeaters by rotating 
schedule: Blue > Green > Red > Yellow

• All ARES members can participate regardless of 
home zone



Monthly Zone Net Exercise

• Plan
• NCS volunteer from the home zone is preferred, but 

anyone can step up (excluding ARES leaders)
• Follow the Color Zone Net Script
• All zones may check-in

• Remember: Script, log sheet, and ICS form links are 
on LeeARES.com

• Monthly exercise net reminder email
• Brief hotwash will be held at the following in-person 

meeting



Lee County ARES COP

• COP: Common Operating Picture
• Defined as a shared overview of an incident using 

data from a range of resources
• Purpose: improve decision-making and increase 

situational awareness



Lee County ARES COP



Lee County ARES COP



Lee County ARES COP by Winlink



Planning Project – Groups.io

• LeeARES@groups.io 
• Does not compete with FMARC
• Purpose:

• Exchange of emcomm information
• Additional outlet for announcements from leadership

• When: TBD – email invite will be sent to all 
numbered members soon

• Inappropriate posts will be deleted

mailto:LeeARES@groups.io
mailto:LeeARES@groups.io


Planning Section:

Questions?



Logistics Section Chief
AEC John Wells, W4CMH

Deputy Logistics Section Chief
DAEC Bill Sowell, W6WHS



Logistics

• Awaiting repeater repairs
• All other equipment functioning at this time



Training

• Winlink Drills continue to offer opportunities to 
practice the software and options available

• We will conduct a Winlink Drill this 
weekend  where we will utilize P2P transfers

• Some Operational instructions will be included to 
help you be successful

• The drill will be from 11 AM to 12 PM on 2-22-25, 
but you can coordinate with others if that time is 
not convenient for you.



Administration Section Chief
AEC Joe Rickard NØJAR

Deputy Administration Section Chief
DAEC Don Domina KCØDE



Welcome Aboard!

Gus Hawkins
Roy Greunke



New Badges
Paul Schwan
Ryan Dolce
John Bailey

Vito Gadeleta
Sean Florio

Eric Solomon
Lloyd Blueweiss

Ed Wisniefski
Rick Lawrence

David Hritcu



Questions
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