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THREATS:
NOT JUST 
HURRICANES

BE PREPARED



EMCOMM – OUR REASON FOR BEING

FCC RECOGNITION

• PART 97 OF FCC RULES AND 
REGULATIONS:

• RECOGNIZES “THE VALUE OF THE 
AMATEUR SERVICE TO THE PUBLIC AS A 
VOLUNTARY NONCOMMERCIAL 
COMMUNICATION SERVICE, 
PARTICULARLY WITH RESPECT TO 
PROVIDING EMERGENCY 
COMMUNICATIONS.”

• “AMATEUR” = NOT PAID = VOLUNTEER



WHAT IS ARES®?
• AMATEUR RADIO EMERGENCY SERVICE (ARES): 

ARES IS A PROGRAM OF ARRL 

• SPONSORED BY ARRL SINCE 1935

• ARES MISSION STATEMENT: ARES STRIVES TO BE AN 
EFFECTIVE PARTNER IN EMERGENCY/DISASTER 
RESPONSE, PROVIDING THE CITIZENRY AND PUBLIC 
SERVICE/SAFETY PARTNERS WITH COMMUNICATIONS 
EXPERTISE, SITUATIONAL AWARENESS, AND CAPABILITIES 
OF PROFESSIONAL COMMUNICATORS.

• ARES PARTNERS: ARES PARTNERS ARE SERVED 
AGENCIES THAT FALL INTO TWO BROAD CATEGORIES: 
GOVERNMENT AGENCIES (FEDERAL, STATE, LOCAL, 
AND TRIBAL) AND NON-GOVERNMENTAL 
ORGANIZATIONS (NGOS).



ARES® / ARRL® RELATIONSHIP ROLES

ARES® ROLE

• VOLUNTEER CORPS: OFFERS TIME & 

EQUIPMENT FOR PUBLIC SERVICE, 
EMERGENCY COMMS

• EMERGENCY RESPONSE: 

VOLUNTEERS RESPOND TO SERVED 
AGENCIES & LOCAL COMMUNITY

• ACTIVATION: BY AN ARRL OFFICIAL 
(EC) 

• LOCAL OPERATION: COORDINATED 
BY EC & AECS

ARRL® ROLE

• SPONSORSHIP AND GOVERNANCE: 
SPONSOR & PROVIDE ORGANIZATIONAL 
FRAMEWORK

• LEADERSHIP & ADMINISTRATION: SM & 
SEC APPOINT LOCAL ARES LEADERS

• TRAINING & RESOURCES: OFFERS ARRL 
ARES TASK BOOK, ONLINE COURSES AND 
MORE

• COORDINATION & EXERCISES: 
ADMINISTERS NATIONWIDE EXERCISES SUCH AS S.E.T.



ARES® INTEGRATION WITH NTS®

ARES®

• LOCAL FOCUS: SERVING THE 

COMMUNITY

• MESSAGE ORIGINATION AND 
DELIVERY AT LOCAL LEVEL IN 

EMERGENCIES

• LIAISON ROLE:  LOCAL & REGIONAL 
AGENCIES AND PUBLIC SAFETY 
OFFICIALS

NTS®

• LONG DISTANCE RELAY – CARRIER 

FOR FORMAL MESSAGE TRAFFIC

• STRUCTURED NETWORK: HIERARCHY 
OF NETS

• FORMAL TRAINING: MESSAGE 

HANDLING PROCEDURES & 
PROTOCOL

TOGETHER: NTS PROVIDES MESSAGE HANDLING ASSISTANCE  

+ ARES SERVES AS ‘MESSAGE CLIENT’



ARES® 
STRUCTURE



ARES®  IN LEE COUNTY, 

FLORIDA

• AKA LEEARES®   A NON-PROFIT 

ORGANIZATION

• 83 MEMBERS

• SERVED AGENCY: LEE COUNTY EMERGENCY 
MANAGEMENT

• HAS A ROLE IN LEE COUNTY’S 

COMPREHENSIVE EMERGENCY PLAN (CEMP)



LEEARES ROLE: COMPREHENSIVE 

EMERGENCY PLAN



LEE COUNTY COMPREHENSIVE 

EMERGENCY PLAN

”LEE COUNTY USES THE INCIDENT COMMAND SYSTEM (ICS), BUILT 
ON THE NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) 

FRAMEWORK, TO STANDARDIZE ALL INCIDENT RESPONSES, AND TO 

PREPARE FOR AND RESPOND TO DISASTERS”



BENEFITS OF THE INCIDENT 

COMMAND SYSTEM - ICS

CLEAR ROLES AND RESPONSIBILITIES

ICS DEFINES EXPLICIT ROLES AND DUTIES, SO EVERYONE KNOWS WHAT TO DO 

DURING EMERGENCIES, REDUCING CONFUSION AND MISTAKES.

ENHANCED COORDINATION

ICS IMPROVES COLLABORATION AMONG DIFFERENT AGENCIES, ENABLING 
EFFICIENT RESOURCE SHARING AND UNIFIED RESPONSE EFFORTS.

ADAPTABLE STRUCTURE

ICS ADAPTS TO INCIDENTS OF ANY SCALE, SUPPORTING EFFECTIVE DECISION-
MAKING, COMMUNICATION, AND SAFETY FOR EVERYONE INVOLVED.



LEE COUNTY ARES® STANDARD 

OPERATING GUIDELINES (SOG)

OUTLINES THE 
OPERATIONS 

AND RESPONSE 
OF THE ARES 

TEAM

RELIES ON ICS 
FRAMEWORK 

FOR  
ORGANIZATION

INCLUDES 
MEMBER 

QUALIFICATIONS 
AND TRAINING 

STANDARDS

EXPLAINS THE 
ACTIVATION 

AND RESPONSE 
PROCESS



Lee County ARES 
EC

Rich Schnieders

PIO
Jeff Kennedy

Planning Chief
Jeff Kennedy

Administration 
Chief

Joe Rickard

Logistics Chief
John Wells

Operations 
Chief

Dave Sheppard

Training 
Branch

NETS 
Branch

Shelter 
Branch

Website 
Branch

Liaison 
Branch

LEE COUNTY ARES® STRUCTURE

Equipment 
Branch

Bill Sowell 

Deputy

Don Domina 

Deputy

Carmine 

Vetrano

Deputy

Bill Sowell

Safety Officer



LEEARES SOG: MEMBER QUALIFICATIONS 

AND TRAINING STANDARDS

Qualifications
Current US Amateur Radio 
License

Lee County Volunteer 
Background check

Training Standards
Defined By Florida ARES 
Position Task Book



FLORIDA 

ARES® 
POSITION 

TASK BOOK

• DEFINES LEVELS OF SKILL AND PROFICIENCY

• LEVEL 1 = ENTRY LEVEL , INTRODUCTION 
TO ICS AND FUNDAMENTALS OF 
EMERGENCY COMMUNICATIONS

• LEVEL 2 = ADDITIONAL ICS TRAINING, 
ARRL BASIC EMCOMM, REQUIRED FOR 
OUT OF COUNTY DEPLOYMENT

• LEVEL 3 = ADDITIONAL ICS TRAINING, 
ARRL ADVANCED EMCOMM, FOR 
LEADERS & MANAGERS

• ALL LEVELS HAVE SPECIFIC GOALS FOR 
TECHNICAL AND OPERATING SKILLS

STANDARD DOCUMENT 
FOR ARES 

COMMUNICATORS



LEEARES TRAINING

• ORIENTATION

• MONTHLY MEETINGS

• TRAINING NETS

• EXERCISES & DRILLS

• MENTOR SERVICE

• WEBSITE RESOURCES



LEEARES:

ACTIVATION 
& RESPONSE

• EARLY STAGE: WATCH OR WARNING PERIOD 

BEFORE A STORM -> MONITOR

• EM ACTIVATION >  ARES ACTIVATION 
REQUEST SENT TO EC

• EC  DETERMINES FULL OR PARTIAL 

ACTIVATION OF ARES

• ACTIVATION ALERT SENT TO MEMBERS VIA 
EVERBRIDGE, SIGNAL, RADIO, PHONE/TEXT

• EOC NET ACTIVATION ON 

REPEATER147.165 MHZ + PL 127.3

EVENT TIMELINE



ACTIVATION 

& RESPONSE 
CONT’D.

• AREA (ZONE) NETS ACTIVATE 

• ARES MEMBERS CHECK IN TO NETS

• AEC OPERATIONS AND AEC PLANNING 
DETERMINE DEPLOYMENT ASSIGNMENTS

• SHELTER, HOSPITAL, FIRE DEPARTMENT, 
EOCS

• “WORK FROM HOME” > NET CONTROL 
STATIONS

• ASSIGNMENTS ARE DELIVERED TO ARES 

MEMBERS

EVENT TIMELINE



LEE COUNTY ARES® COLOR ZONES



LEEARES 

ZONE NET 
PROTOCOL

ARES members who are deployed: check 
in with unit #, Call sign and tactical call

ARES members check in with unit #, Call 
sign and location

Non-ARES stations check in with name, 
call sign and location

Follow instructions from net control

Non-ARES stations: monitor the net and 
know how to provide a SITREP

Do not leave the net without notifying NCS 

KNOW YOUR ZONE 
(COLOR)



SITUATION 

REPORT 
(SITREP)

• NUMERICAL CODES TO 

DESCRIBE CONDITIONS

• LEEARES.COM WEBSITE > 
DOWNLOADS > LEEARES 

AREA MAP W SITREP

• FMARC.NET > 
INFORMATION FOR ALL 
AMATEUR RADIO 

OPERATORS



ARES® SITREP:
 HOW TO

“AREA IS FLOODED WITH A FOOT OF WATER, 

ROADS ARE NOT PASSABLE”

REPORTED AS: 2, 1 FT  5 ALPHA

“IT’S NOT SAFE TO REMAIN HERE, HOMES ARE 
FLATTENED”

REPORTED AS: 1, 4 ALPHA

IMAGE SOURCES: CENTRAL FLORIDA PUBLIC MEDIA, AP



BEST PRACTICES FOR 

ZONE NET 
COMMUNICATIONS

• LISTEN TO TRAFFIC

• TRANSMIT ONLY CRITICAL INFORMATION

• BE AWARE OTHERS ARE LISTENING

• DO NOT EDITORIALIZE

• PLAN BEFORE TRANSMITTING

IMAGE SOURCE:HTTPS://HAMRADIOPREP.COM/EMERGENCY-COMMUNICATIONS/

https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/
https://hamradioprep.com/emergency-communications/


LEEARES.COM WEBSITE



LEEARES.COM: FOR MORE INFO…

HOW TO JOIN LEEARES

TRAINING RESOURCES, DOWNLOADS & LINKS, 

PREPARATION



LEEARES.COM

MORE INFO…



WHAT 

ARES® 
OFFERS 

YOU

• tasks that have 
purpose and impact

Meaningful 
Assignments

• Provide necessary 
skills and knowledge 
for success

Training

• Ongoing help and 
direction from 
leaders or peers

Guidance and 
Support

• Value volunteers’ 

contributions and 
opinions

Respect

• Foster a sense of 
community and 
teamwork

Camaraderie

• Acknowledge and 
appreciate 
volunteer efforts

Recognition



CONCLUSION

• ARES IS A FIELD ORGANIZATION OF THE ARRL

• ARES IS COMMITTED TO PROVIDING EMERGENCY 
COMMUNICATIONS TO THE PUBLIC AND SERVED 
AGENCIES

• LEEARES IS A LOCAL ARES ORGANIZATION THAT SERVES 
LEE COUNTY EMERGENCY MANAGEMENT AND THE 
LOCAL COMMUNITY

• THE STANDARD OPERATING GUIDE DESCRIBES THE 
PROTOCOLS AND OPERATIONS OF LEEARES

• NON-ARES HAMS CAN ENGAGE WITH ARES 
OPERATIONS BY FOLLOWING AVAILABLE GUIDELINES



QUESTIONS?





LEE COUNTY ARES SIMULATED 

EMERGENCY TEST

POINTS OF EMPHASIS

• DO NOT DEPLOY TO ANY SHELTER LOCATION 

• ALL EXERCISE SHELTER LOCATIONS ARE VIRTUAL

• OPEN TO ARES AND NON-ARES PARTICIPANTS

• CHECK IN TO YOUR COLOR ZONE NET. YELLOW ZONE PARTICIPANTS CHECK IN TO 
ANY NET

• FOLLOW INSTRUCTIONS OF NET CONTROL

• REVIEW ALL EXERCISE DOCUMENTS IN ADVANCE- BE PREPARED!



















END
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